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Introduction

About Mendocino County

Mendocino County welcomes nearly 1.8 million visito ually who explore its
90 miles of prime Pacific coastline, 90+ wineries a. e AVAs (earning

the highest percentage of organic and biodynamic

delivers, an ideal mix of waves, wines an
villages and outback adventures.

ssion and the Mendocino County Business

Commission (MCTC) is dedicated to the growth of the
throughout Mendocino County and provides tourist
and assistance to our tourism partners throughout

he county’s travel opportunities, businesses, events and
e United States and world with a variety of programs and

the county. We me
specials throughout
partnerships.

Funding for the organization is through a county-wide business improvement
district assessment of the hotels, motels, inns, B&B and vacation rental owners,
plus a county transient occupancy tax (TOT) match to provide the organization
the opportunity to market, promote and sell the destination to:



e Increase overall occupancy and lodging revenues, especially during the
shoulder season (December, January and February)

¢ Extend the number of average lodging room nights beyond two nights

e Bring exposure to Mendocino County as a viable destination for individuals
and groups

e Positively impact transient occupancy tax (TOT) for Mendocino County
and its municipalities throughout Mendocino County

e Agsist with the development and growth of events
attract overnight guests and increase overall visi

mpetitions that

to execute the sales and marketing activities
assessment and industry stakeholders.

PURPOSE

serve as the main
execute successful

t and liaison between the agencies and contractors to
arketing and public relations outreach and campaigns.

PROPOSED MARKETING BUDGET

The following budgets are based upon the current 2019-20 fiscal year. These
numbers can fluctuate depending on the market and other factors. The budgeted
dollars will have to reflect a 12-month plan.



e 2020-21 Marketing agency budget of $80,000, including planning,
meetings, execution and reporting

e 2020-21 Tentative marketing budget $258,000, including planning,
meetings, execution and reporting

SUBMISSION CRITERIA
Please provide the following information in your proposal. Please do not feel
limited with or by the information below:

e Short company background
e Who will service as the Mendocino County T
point of contact
e A list of current sub-contractors and thei i i creation and
execution of marketing plans
e Rate your company’s experience i i areas
(1-5, with 1 being no experience an i . de a
few lines in each for explanation
Creative partnership
Destination marke
Non-profit branding
Digital, print and broa
Industry partners, inc G
California, Desti i 2keti ati ernational, Brand

ission’s main

O O O O O

The Mendocing
Committee will re
additional criteria,

ism Commission, along with its Marketing
nd evaluate each proposal. If the organization required
1s will be supplied if a second round is necessary.



PROPOSALS
Written proposals can be submitted on or before 12noon (PST), July 7, 2020 to:

Mendocino County Tourism Comimission
Attn: Travis Scott, Executive Director
105 W. Clay Street

P.0. Box 89

Ukiah, CA 95482

QUESTIONS/CLARIFICAITON?
If you have any questions, please feel free to contac
Director at 707-964-9010 or via email at travis@

cott, Executive




